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Project Management
Classroom Initiative: 
Bringing Project Management 

into the Classroom
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Overview of Project Management

Project Case Study Using Project Management Framework

How Can You Bring Project Management to Life in Your Classroom?

Session Goals



©2019, MBA Research,
Columbus, Ohio; All rights reserved.

©2019, MBA Research,
Columbus, Ohio; All rights reserved.

“Through project management, I believe we can provide children with 
some value-added life skills.”

--Simon Robertson, United Kingdom
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Why 
Project 
Management?
Teachers reported that 
PM trained students 
have a higher capacity of 
academic and career 
success than those not 
trained.
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 “An astounding 97% of organizations believe project management is 
critical to business performance and organizational success.”

– Price Waterhouse Coopers

 “95% of executives identified project management as ‘the single most 
important skill for their current and future success.’”

– Economist Intelligence Unit

 “The average posted salary for project managers is 21% higher than for 
all job postings nationwide.”

– Indeed.com

Why Project Management?
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What is a Project?

 Temporary endeavor 

 Definite beginning and end 

 Creates or produces a unique 

product, service or result
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 It is the process of planning, scheduling, 
and monitoring the progress of a project to 
achieve a specific goal.  

 Helps ensure that all aspects of the project 
are successfully planned and completed on 
time, at an appropriate level of quality, and 
within budget.

What is Project Management?



©2019, MBA Research,
Columbus, Ohio; All rights reserved.

©2019, MBA Research,
Columbus, Ohio; All rights reserved.

 Sponsor - provides resources and /or 
financial support for the project

 Stakeholders - people or organizations 
that are involved or have an interest in the 
project or project outcome

 Project Manager - oversees and satisfies 
the needs of the project

 Team Members - people who work on the 
project and contribute to its success

Who’s Involved?

Sponsor

Stakeholders

Team Members

Project Manager
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Project Management Process

Initiating Planning Executing Closing

Monitoring and Controlling
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Initiating Process
Answering a few basic questions helps guide a project from start to finish:

 This process answers Why, Who, What, Where, When and How questions  
 These are documented in the Project Charter
 Supported and approved by the sponsor
 Provides the project manager authorization to start the project
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Food/Supply Drive Case Study
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Project Charter
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Team Human 
Resource Template
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Planning Process
The planning process involves organizing and identifying.
The project team: 
Develops scope of work
Creates a work breakdown structure
Identifies resources 
Estimates time needed to accomplish tasks
Recommends major deliverables
Creates Project Scope Statement that clarifies and expands the 

information in the project charter
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Project Scope 
Statement
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Project Work Breakdown 
Structure (WBS)
The work breakdown structure 
(WBS) is a checklist of all the work—
the deliverables and tasks—
prioritized in order of completion.

How to create a WBS:
1. Identify tasks or activities
2. Put tasks in order of completion
3. Identify deliverables and milestones
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Work Breakdown 
Structure (WBS)
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Project Schedule

Manage and control the project tasks and resources
Determine how long each task will take 
Assign a resource to be responsible for the task
Time management is key for any project
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Project Schedule
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Executing Process
Begin working on assigned tasks
Project status reporting conducted on a regular basis
Follow-up on issues
The project manager will need to monitor and control the tasks 

to ensure timely completion
Communication is ongoing during this phase
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Monitoring and Controlling Process
 Review and track the progress of the project 
Manage project issues and change requests
 Review the scope statement periodically to ensure objectives are 

being met
 Obtain sponsor sign-off if changes are made to the project’s scope
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Project Status 
Report
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Closing Process
The end of the project
Final activities conducted:

• Lessons Learned
• Self and Peer Evaluation
• Final Work
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Lessons Learned 
Template
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Self and Peer 
Reflection
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Celebrate! Celebrate! Celebrate!

Review deliverables
Acknowledge successful projects
Relay feedback from sponsors
Food is always a win!
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Summary 
and 

Review
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 Start small and take baby steps

 Use an existing project

 Don’t overwhelm your students

 Work as a class initially 

 Discuss the thought processes involved

 Next time, let students take the lead

 Introduce a new tool/template with each project

 Remember that project management doesn’t always look the same

How Can You Bring Project 
Management to Life in Your Classroom?
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 Access project management resources to take students to a higher level 
of learning for FREE at mbaresearch.org/ProjectManagement

 Resources include:
 Project Management Action Plan Template
 Project Management Framework Processes
 Project Management Framework Templates
 Project Management Glossary of Terms
 Project Management in the Classroom
 What Project Management Looks Like in the Classroom

 Complete a short survey to access files

Resources Available
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Questions?

This Photo by Unknown Author is licensed under CC BY-SA

http://commons.wikimedia.org/wiki/file:quizz_transparent.png
https://creativecommons.org/licenses/by-sa/3.0/
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 Twitter – Twitter.com/MBAResearchNews

 Facebook – Facebook.com/MBAResearch

 Website – www.MBAResearch.org

 Phone – 614.486.6708  800.448.0398

 Professional Development Team – MBA-PDTeam@mbaresearch.org

 Customer Service – Service@MBAResearch.org

http://www.mbaresearch.org/
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Thanks for coming.

Thanks for staying.

Thanks for sharing.

Thanks for questioning.

More questions? Service@MBAResearch.org

Go to:  www.SurveyMonkey.com/r/<INSERT CODE>

http://www.Service@MBAResearch.org/
http://www.surveymonkey.com/r/%3cINSERT
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